Notes from the Annual Meeting on 4/15/10
The student council set up the room and provided brownie sundaes for all who attended as a thank-you to all the parents.    
Sean Warnick welcomed all and introduced the current board members who are: 

Sean Warnick - chairman                            Joni Minton  
Rick McCloskey                                             Bill Mitchell
 Brandt Redd,                                                 Ben Dastrup, 
Laura Rostrom,                                              Charles Judd.  

He also explained the current board committees which are:
Student Life Committee – helps set the culture and ways to improve student and faculty experiences at Meridian .
Finance Committee – allocates funds and monitors the financial statements.
Institutional Development Committee – in charge of marketing and fundraising efforts. 

Sean Warnick explained that Bryan Welton resigned from the board last September, which Joni Minton was asked to fill until this annual meeting, according to the guidelines written in the ByLaws.  Also, Ben Dastrup’s term has expired.  So both of those board seats need to be filled.  A motion was made by the board to expand the board by one additional seat. This was seconded and ballots were cast.  This passed unanimously.  So three boards seats were available to be filled.  Sean presented the names of previously received nominations. Then he opened the floor to receive additional nominations.  The candidates were: 

Christy Allen
David Covey
Joni Minton
Andy Shimberg

The candidates each talked about their background.  All the candidates were very qualified and would be a great asset to the board.  This made for a difficult decision for the Meridian community to narrow their votes to just three open seats.   

The new board members are:  David Covey, Joni Minton, and Andy Shimberg.
All parents were invited to help shape Meridian by serving on one of the board committees.

Dan Smith also presented the state of the school.  He began with thanking the families for the wonderful support he has felt all year.  He shared a brief review of the year.  

There were many accomplishments by Meridian students, some of which were:  three students scored above the 90th percentile on the National German exam; Christian Minton went on from our science fair to compete internationally with his project titled, “Nitric Oxide Gas:  Disinfecting Medical Instruments”;  Meridian was a top performer in the Jazz read-a-thon, again!;  Lexi Crandall placed as runner-up (and the only underclassman) at Poetry Out Loud; Our 11th and 12th graders placed 1st among 1A schools in the state math contest; Successful runs of the upperschool play “Snoopy” and the middle school play of “The Fantastic Mr. Fox”; Katie Welton’s poster for Arbor Day was chosen as the best kindergarten poster in the state; Sports had many awards with individual achievements and team efforts.  Dan went on to talk about some favorite “moments” that could only happen at Meridian:  the foreign language sing-a-long with the whole student body gathered together and singing energetically; PK snuggling up with their class 2 reading buddies; 3rd grade patriotic program; 4th grade’s many field trips; and the upper school girls gathering together in a room to make sure all boys were being asked to an upcoming dance.  

But the most difficult and inspiring event was the community’s response to our fundraising efforts this year.   By early September Dan reported to the board that there was a $650,000 deficit this year.  As we all faced this challenge, over $500,000 of donations and pledges have been received, with the possibility of move to come in the months ahead to limit the amount of borrowing needed to complete this year.    Last summer we were forced to borrow $310,000 to finish the year.  Once all pledges are received from the recent fundraising our borrowing this year will be down to $170,000, or possibly less if we continue to receive some donations.   While it is discouraging to have a shortfall, the progress is amazing.  This was only possible through the collective efforts of the community.  All participation was very much appreciated. 

Even though the aggressive goals were not quite met, the board felt that our progress was very strong and justified a decision to begin planning afor the 2010-11 school year.  That also means we may have to review, reorganize, and restructure parts of our school so that we can avoid some of the financial woes of past years.  

So what will Meridian look like next year?  

The mission statement will continue to be a guide.  This will not change!   
Tuition for the enrollment contract was raised by almost 6%.  This will stay the same.  There will continue to be generous financial aid and benefits to employees, but expect to make changes that ensure that every student is contributing at least some portion of the cost it takes to attend Meridian.  
Donations will continue to be relied upon, but not in the emergency fundraising fashion of the past few years.  We will continue to have the gala, fun run, and will build a strong annual giving program.  Every independent school has an annual giving program where it is expected that families, both past and present, will participate.  This will always be a part of what Meridian pursues.  Next year the “1989 Club” will be officially introduced.  Meridian was founded in 1989, so all are challenged to give $1,989 to become a member of the club.  Not everyone will be able to do that, but it is a goal to work towards.  
Enrollment is currently about 120 for next year.  That number will certainly grow and as it does, our financial situation will become more stable.  Each family can help by referring friends, neighbors, and others; know our real mission and help others understand the value; join us on facebook!  This is the key to our current dilemma – we welcome new qualified enrollment.  
Structural Changes – Upper/Middle School will operate on a 10/20 principle.  No less than 10 students in a class, no more than 20.  Some classes may have multiple grades in attendance.   For example, instead of 9th grade history and 10th grade history every year, we may have all 9th and 10th graders have World History one year and European History the following year.  This may mean there may be a smaller selection of classes, but a better selection of teachers.  Electives may be slightly limited, but we plan to keep, develop and improve our work in drama, music, visual arts, and a variety of other electives (such as computer programming, yearbook, journalism).  Pre-K will remain the same.  Lower School will operate on a 10/18 principle.  No less than 10 students in a class, no more than 18.  This means some of the traditional class division may need to be combined for next year’s lower enrollment.  We are very aware that this presents some challenges, and fortunately other schools and teachers have met them with much success, including one of our own teachers who has taught a combined grade class.  It is important to look at the other side of this change and see the opportunity for growth and increased interaction for our students.  Our existing classes already have students with a broad range of social, physical, and emotional development that requires individualized teaching and attention.  Our approach would remain the same, as explained in our mission:  attention focused on the individual.  Students can use common resources and lessons to work on different skills and assessments.  Dan is confident with this change because he has seen it, experienced it as a student, and has confidence that our teachers will respond with their creativity and experience.  Specialists will remain an important part of our lower school students’ experiences.    
Other areas – Meridian will still be running “lean” in administration and other areas.  We are not built to show off bells and whistles.  We will not have a new computer lab (unless there is a generous donor in the near future), new vans, or various other “luxuries”.  We will provide meaningful lessons on everything from fractions to friendships.  Meridian is amazing because of our dedicated teachers and uniquely independent mission.  We hope that is what provides you with confidence in what we do now and look forward to continuing in the years ahead.  

If you have any questions, concerns, or suggestions please contact Dan Smith by phone or email!  He would be glad to hear from you.


